PRESENTATION OF STUDIO IN NEW DELHI

AGORA Studio for Software Development in New Delhi

MERIT- Description (Reality Today)

Organisation, structures and culture

Full Description of the Learning Organisation (Reality Tomorrow)

Vision, Strategy, Objectives, Output, Constraints, 

Technical Environment

Competence Management (individual, group, institution)

Governance (regulation / code of conduct, flexibility)

Resource management (time, human resource, finance) 

Project Management  Regulation (Quality assurance, monitoring)

Communication (technical, ocial, between studios…)

Examples of this Project

Working Plan

Strategy of transmission

SWOT Analysis

Brief Description of MATURE

Interaction with another Studio (Forums, blogs etc.)

