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IFIP Agora  Initiative


IFIP 2.0 -1st draft version

Extend ‘AGORA octopus’ by WGs, Funding bodies, and especially including customers and public interest groups.
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The AGORA octopus

IFIP should create a community managed data-base (should be funded and hosted by IFIP, asking for EU funding) producing the following contents:

1. Institutional bodies as members of network for potential partners

· Resources

· Expertise and capacity

· Needs (resources, expertise)

· Projects (past, present, looking for)

· Best practices (offered for replication)

· Publications

· contact

(Exact key items should be defined.)

2.  Sites offering funds

3.  Sites offering jobs

4.  Sites for related events

Contributions are added on community base: member bodies/institutes pinpoint institutions with contact and reason for inclusion in case 1. Registration offers are sent automatically. Community filtering techniques allow cleanliness of data-base.

In order to assure quality and timeliness a reference organisation such as an “editorial board” should be considered. “Editorial board” could also check generic structure, keywords, thesaurus,…etc. Well defined search facilities should be implemented. Commenting should be possible by outside members, but overall possible risks should be considered.

Institutions/bodies insert data by themselves in case of 2. and 3.

Information is presumed to be continuously updated as it is of interest to members.

Rationale:

IFIP related institutes/bodies and their connections become more transparent, and accessible.

This focuses on content and quality, rather than implementation.

Digital solidarity project would also find proper resources in this data-base and it would also suit the LLL trend.

IFIP conference PCs examine how AGORA can be integrated in program:

· Invite key figures in relation to themes (through contacts)

· Ask for keynote pinpointing interesting elements in data-base that could be followed up

· Organise focus groups if relevant issues emerge and produce reports on findings

· Pinpoint worthwhile institutes/bodies to ask them for registration and contribution of their data-base

· Publish summaries of findings on web site of conference page

· Involved WGs publish action plans, project proposal announcements on their own web pages

· WG members seek for contributions within their own networks, institutes, countries, local computer societies

· Conference site could provide place for pre-planned project meetings

· So conferences could also provide the “arena” for AGORA 

IFIP AGORA conferences:

Could provide show-cases of integrated activities and projects.

Action plan:

· Brainstorming with readers and contributors online.

· Meeting and discussions at BETT in London (mid January)

· Develop a prototype with contributors till end of January

· Send out to TC3 for contribution and finalize prototype till end of February

Reader:

Johannes, Sigrid, Klaus

Contribute:

Mike, Zdena, Sindre
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