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1.0: INTRODUCTION

The University of Botswana (UB) and Helsinki University (HU) in Finland entered into a five (5) year Memorandum of Understanding (MoU) during August 2007 with the intent to stimulate and facilitate the intellectual life and cultural development of both institutions. The two partner institutions intend to conduct joint activities under the MoU. A joint project proposal has already been agreed for implementation. Seed funding covering 2007-2008 is being processed through the Academy of Finland. Both partners will need to allocate more funds for the above project and third-party funding may be sought to fund the project from 2009 and beyond.
The project focuses on the ICT – equity agenda and aims at assisting developing nations to implement sustainable strategies for the application of ICT in pedagogically meaningful ways. The major objective of this Word IT forum (WITFOR) initiated project is to maximize the integration and use of ICT in education in developing countries in the light of best research and practice, and the support of implementation and enhancement of such practices. The project is also aligned with the following Government of Botswana national reform policies, as well as objectives of Vision 2016 and prevalent ICT and University of Botswana policies and ideals:

· Government of Botswana (GoB) MAITLAMO ICT Policy (2004). 

· Government of Botswana (GoB) Vision 2016 “An Educated and Informed nation” (1997)

· University of Botswana (UB) Vision/Mission statement (Facing Future 2003)

The project is based on a logical, transparent and Life Long Learning (LLL) plan that will enable stakeholder institutions to develop into learning organizations.
1.2: Strategic Objective: Within a period of 5 years, the School and community transformation project will be able to execute the following:

 1.2.1: Project Objectives:

1. Integration/infusion of ICT across the curriculum in the pilot schools

i) Conducting environmental scan to establish readiness to implement project
ii) Establishing availability of project plan, resources, and MoU for project implementation
iii) Establishing collaboration with mentoring Helsinki University

2. Application, adaptation and development of the Cultural Historical Activity Theory (CHAT) and other methodologies in the context of school and community transformation in Botswana (Knowledge to be shared with the Southern African Development Community (SADC) region).
i) Transforming DET into Center for Activity Theory School and Community Transformation

ii) Designing and development of learning environment to support such transformation

iii) Training in CHAT, DWR and CL in the context of school and community transformation 
3. Planning, developing and implementing training to support educational transformation among teachers associated with the WITFOR Education Commission Pilot project
i) Planning and developing/compiling training materials for UB/ATIG & school training

ii) Training of UB/ATIG & teachers in CHAT, CL and pedagogical methods
iii) Training of teachers in the pilot schools in infusion/integration strategies

4. Conducting Developmental Work Research (DWR) and Change Laboratory (CL) in school and community transformation in the pilot schools
i) Establishing setting of research field

ii) Conducting developmental research using Change Laboratory (CL) method

iii) Analyzing and writing reports of the research findings

5. Producing and adapting learning materials for post-graduate academic training program of change agents for school and community transformation (Intended to cater for the SADC region in the future).
i) Adapting learning materials produced for use in post graduate academic program

ii) Collaboratively developing/adapting/compiling content for post-graduate program

ii) Processing launching of post-graduate progam in school and community transformation

1.3: Intended outcomes: 

· Infusion/integration of ICT in pilot schools across the curriculum
· Application, adaptation and development of CHAT and associated methodologies in the context of school and community transformation in Botswana
· Trained personnel to support educational transformation among teachers associated with the WITFOR Education Commission Pilot project launched in Botswana 
· Skills in conducting DWR and CL in school and community transformation in pilot schools.

· Availability of learning materials for adapting for post-graduate academic training program of change agents for school and community transformation (Intended to cater for the SADC region in the future).
2.0: PROJECT ANALYSIS

a): Rationale
· Life long learning challenge for project is schools & community is transformation
· Organizations to do things to befit the information age

· Project relates to the transformation of schools and communities to acquire competence requirements needed in the work place.

· Work in organizations is increasingly becoming structured in teams and groups supported by technology and characterized by some distributed expertise and networked activities
· Competence and expertise can therefore no longer described as skills of one individual

· Instead competence is collaborative acquired in teams and networks, socially shared cognition and capability.

· Empowerment and transformation of schools and communities in pedagogically meaningful ways

b): Approach
The description of approaches to be used in order to achieve desired outcomes is provided.
I): Infusion/integration of ICT across curriculum
· Personal Level: Development of competencies in project work and computer integration skills using (pedagogy, I. e. Integration guide and project methods) in the pilot schools

· Learning methods & skills: Teachers’ and students’ mastery of project methodology, assessment (Reflect, Plan Do, Check and reflect)

· Organizational Level: Identifying ‘double bind’ situation in the implementation (i.e. time tabling, laboratories, territories, trained staff, interesting/appropriate methods of integration etc.). 

ii) Development of learning environment (learning materials, pedagogy and resources)

· Working Method: Systematic (Design, Develop Implement and Evaluate)

· Personal Level: Establish availability of design and development competencies of teachers and Interest group in CHAT, DWR and CL in the context of school transformation,

· A training gap exists – Train the team/s appropriately
iii) Training personnel to support educational transformation
· Personal Level: Are there training needs? If a gap exists, train as applicable

· Working Method: ‘Train CHAT, DRW & ‘on the job’ to acquire LLL skills 

· Learning Model: Train on the job and provide adequate reviews (Workshops)

· Organizational Level: Creation of spaces for teachers to create a community of practice (BOCODOL Center provides an on-line environment – community of practice)

iv) Conducting developmental work research
· Research Method: DWR evolutionary praxis (research embedded in practice in schools)

· Personal Level: CHAT, DWR, CL methodology to demonstrated in practice
· Organizational Level: Establish resources, time, goodwill levels in UB and schools through environmental scan to establish readiness.
v) Developing learning materials

Types of Materials

- Training Guides/Manuals (Integration Guides)
- Books and non-book materials for library
- Adapted materials for post-graduate work

- Website development – support community of practice

3.0: OUTLINE OF PROJECT PLAN

Some outline of project plan to illustrate the Availability of materials and Moue to support implementation relationship among components to assist in the development of a realistic timeline of the project.
3.1: Work package 1: ICT Infusion/integration (Selected Subjects for pilot)
· Planning: Environment scan, readiness levels, signing Moue, & availability of Materials
· Result: Availability of materials and Moue to support implementation
· Design: Designing of project plan ideas, identifying resources, materials & Moue
· Result: Availability of project ideas, resources, materials and Moue to support implementation
· Development: Developing project plan, implementation schedules and a signing Moue
· Result: Developed project plan, implementation schedules and a signed Moue
RESULT # 1 IMPLENTED [ICT INFUSION/INEGRATION]

3.2: Work package 2: Development of the CHAT, DWR & CL Packages
· Planning: Planning and scheduling training in methodologies
· Result: Plan for training program for UB/ATIG and teachers in methodologies
· Design: Method/s of training designed
· Result: Designed training working packages on methods
· Development: Developing/adapting training methodologies
· Result: Developed/adapted training in packages
RESULT # 2: DEVELOPOED/ADAPTED TRAINING PACKAGES]

3.3: Work package 3: Training personnel to support educational transformation

· Planning: Planning Infusion/Integration training
· Result: Plans, methods and funding strategy for integration training identified
· Design: Designing training schedules and funding strategy/ies
· Result: Designed plans, schedules and funding for training in place
· Development: Developing/adapting and getting funding approved for training
· Implementation: Implementation of training

· Result: Training executed
RESULT # 3: IMPLENTED [TRAINED PERSONNEL]

3.4: Work package 4: Conducting Developmental Work Research
· Planning: Planning DWR CL sessions/schedules & consent processes established in schools
· Result: Plans, resources and funding for DWR developed
· Implementation: Implementation of DWR and CL process
· Result: Developmental work research using CL executed

RESULT # 4: IMPLENTED [DWR DONE AND PUBLICATIONS]

3.5: Work package 5: Producing/Adapting materials graduate program academic training program
· Design: Planning nature of collaborative blended graduate program material attributes

· Result: Documented plan & structure of graduate program materials associated components

· Design: Designing graduate program materials and components (materials and processes)
· Result: Produced/adapted materials and design for graduate program produced
· Development: Producing/adapting materials for graduate program & soliciting approval
· Result: Approved graduate program with materials based on local content
RESULT # 5: IMPLENTED [APPROVED POST GRADUTE PROGRAM IN PLACE]

3.6: Prototype Model of Project

Figure 1: Prototype Model of Project
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ATIG: Activity
Theory Interest Group
BOCODOL: Botswana College of Distance and Open Learning

CHAT: Cultural Historical Activity Theory 
CL: Change Laboratory Method

DET: Department of Educational Technology
DWR:
Developmental Work Research

HU: Helsinki University
ICT: Information Communication Technology
MoU: Memorandum of Understanding (MoU)

SADC: Southern African Development Community

UB: University of Botswana

WITFOR: World IT Forum
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